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‘complying with

- to suggest, if appropriate, areas in which new international
legal instruments can be adopted by the Committee of
Ministers.
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ourts in order to
n in member States

Cyber Justice & Al- create or use ICT (information andcommunication technologies)
and /or Artificial Intelligence (Al) mechanisms in judicial systems, in order to improve
the efficiency and quality of justice.
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means of action

es and documentation and

study centres;
o creating networks of professionalsinvolvedin the justice area.




https://www.coe.int/en/web/cepej/cepej-work/evaluation-of-judicial-systems
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s which require

At the the data. No data are modified by the
CEPEJ without the autl al correspondents.




, (budget,
ation to this

Europe on the one hand,
and dra & / data and indicators for every country
and some analyses are proposed, against the background of the European medians.







® PREV 14 NEXT (® = Greece

Population GDP per capita € Avg gross annual salary
:‘% 10 678 632 19548 € NA
CoE Median 27 777 € L — g CoE Median 24 287 €

Implemented judicial system budget (1JS) Efficiency - Disposition time (days)

1JS elements per inhabitant 1JS per inhabitant (in €) 1JS as % of GDP 1stinstance DT

m = Courts B Greece B CoE : Civil Criminal Administrative

o :;;:T:?;ion services N 746 223 464

days to solve a case
e 2.7

14,2
N *746 422 o NA
Civil
0,29% 0,29% 0,28% 029% (27% 0223 294 * 304

e e ey Criminal T
0.28% = 0.29%

0:26% 0.26% °464 661 1239

03 Administrative
' . 1st Inslancw Highest Instance

Greece CoE Media 2014 2016 2018 2020 2022 2014 2016 2018 2020 2022

Budget : In 2022, the implemented judicial system budget was €539.561.654 which represents € 50,5 per inhabitant, below the CoE Efficienq: At tr_‘E outset it should be mentioned that
median. As a % of the GDP (0,26%), it is close to the CoE median. It is not possible to distinguish between courts’ budget and the one ~ COmparisons with previous cycles are not relevant, the data

of the public prosecution services. The implemented legal aid budget was 0,3 € per inhabitant, one of the lowest among the member collection process is being improved. In 2022, courts were most
States and entities. efficient in 1st instance criminal cases, while the Supreme

Administrative Court proved to be least efficient. When
considering 1st and 2d instances combined, criminal cases were

Minors
the most efficient area of law.

The "Children’s Houses” of Athens and Piraeus, are fully operational since 2021. They are responsible for the individual assessment

of minor victims to determine special protection needs and the provision of assistance to judicial authorities for the appropriate Yy iy o g N P oy Y Y o e T g P o e
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Human resources (per 100 000 inhabitants)

M Greece M CoE
Professional judges Non-judge staff

2012 23.27 17,41 48.15 4,46 10,44 14

4 14,56 380.68 112,56

Prosecutors Non-prosecutor staff Lawyers

Ratio with the average
Gender balance (% of women in total) Absolute gross salaries ”

annual gross salary
Heads of prosecution offices

Salary at the begining of career Salary at the begining of career
32% 25%

30% ’ 35% SPTiae 31 2,0
48% 31710
Judges @
= ' ' !:: ; d L1 710 € 710 |
= 37 7 g‘; 170 42 395 € Spet
NA >5%

NA 279% Prosecutors 310 |31 710
31710 € 1
2022 2012 2022 2012 2022 2012 2022

Non-judge staff Non-prosecutor staff

27% 27% 42% 96
s - = Judges |
= 67% ) 96 037 €

Salary at the end of career Salary at the end of career

037

247
2012 2022 87247 €

l Prosecutors { ] e | 4 A‘

Training of justice professionals

Average number of live training participations per professional* Distribution (%) of 1st instance

specialised and general jurisdiction

First instance legal entities per 100 000 inh.
@ General jurisdiction courts @ Specialised courts
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CEPEJ efficiency indicators

Clearance Rate (CR) = (Resolved cases / Incoming cases) *100

CR > 100%, court/judicial system is able to resolve more cases than it received => backlog is decreasing

CR < 100%, court/judicial system is able to resolve fewer cases than it received => backlog is increasing
& i . . . 2nd Instance

Dispostion Time (DT) = (Pending cases / Resolved cases) *365

The Disposition Time (DT) is the theoretical time for a pending case to be resolved, taken into consideration the current pace of work . 1st Instance

Instance
Bl Greece N Highest Instance

Clearance Rate Disposition Time (in days) Evolution of Disposition Time
2012 2014 2018 2020

. -100%
Highest Instance NA 104 7

2nd Instance 79,07% e s22 [N Bz W0 552

1st Instance 92,97% > 726 [N Mso  H330 M sso

Criminal Highest Instance ~ 83,97% e 304 || CEEORE

NA 164 346 NA 331

2nd Instance 64,06% = 204 [

1st Instance 70,23% - 223 |1

. > Administrative
Administrative  Highest Instance 114,94% 101 1239 '

2ndInstance  107,49% = sc1 [N
1st Instance 127,01% 464 -

Incoming cases
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Public prosecution services
M Greece n

Total number of received cases per prosecutor Distribution of processed cases % Distribution of discontinued cases %

Discontinued because the offender could not 52% —
Discontinued during the reference year 43% - be identified ° T3

Discontinued d”? to the lack of an established 28.9.. -
offence or a specific legal situation .
Concluded by a penalty or a measure imposed . .

1%
or negotiated by the public prosecutor N

Discontinued by the public prosecutor for
reasons of opportunity

- P P - - - Cases brought to court . . Discontinued for other reasons 17% -

2010 2012 2014 2016 2018 2020 2022

2% :

Note: There are different methodologies on calculating number of cases in prosecution statistics by event or by perpetrator. CEPEJ collects data per case (event) but some countries present it by perpetrator.

ICT Deployment a
(from 0 to 10)

Deployment index by matter (0 to 10) Deployment index by category (0 to 10)

Administrative matters Decision support
Total deployment index : 3,17

Total usage index :2,56

(experimental)

4,78

Civil matters Criminal matters Case management Digital access to justice

iciary related websites

Case-law Information about the judicial system Legislation Other official websites
https://www.elsyn.gr : Anonymized decisions of https://ministryofjustice.gr/ : Information on the  https:/ministryofjustice.gr/ : Legal texts http://www.adjustice.gr : Regarding the Supreme
the Court of Auditors are available to the public ..Justice in Greece is provided, such as the cons.. describing the function and structure of Justice i..Administrative Court, any kind of court certificat




ave

3 of staff

ons. These

1 small and large
al statistics.

- alized data collection system
allowing th d thus comparable data. Currently, this is
not the case and it is scier ally too risky to draw conclusions based on comparison with
other member States.




Supporting the reduction of backlog in the First Instance Courts of
Athens and Thessaloniki

Will be co-funded by the European Union via the DGREFORM'’s Technical Support Instrument, and implemented by the Council of Europe, in cooperation with the European Commission.

nosition time
ymercial cases at

There were many
which were unsuccessful, for vari

n the Greek judicial system, most of

reasons, including the lack of a prior comprehensive
diagnosis of the situation of the judicial system.




Objective of the project

ational,

> action plans and

The Projec vant stakeholders to increase their
awareness and underste nosed organisational development actions via
change management.




Map 3. 1 Number of professional judges per 100 000 inhabitants in 2022 (Q1, Q46)
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Figure 3.12 Non-judge staff by professional judge in 2022 (Q1, Q46, Q52)
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Figure 3. 13 Non-judge staff compared with the number of professional judges per 100 000 inhabitants; non-
judge staff per professional judge in 2022 (Q1, Q46, Q52)
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Map 3. 51 Number of lawyers per 100 000 inhabitants in 2022 (Q1, Q146)
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Map 5.5 Clearance Rate and Disposition Time for civil and commercial litigious cases at first instance in 2022

(Q91)

Efficiency categories
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Very High CR
Warning
Reducing backiog
Creating Backiog
Standard




Map 5.9 Clearance Rate and Disposition Time for first instance administrative cases in 2022 (Q91)
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Map 5.13 Clearance Rates and Disposition Time for criminal cases at first instance in 2022 (Q94)
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Figure 6.5 ICT Deployment Index
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Figure 6.7 ICT Use Index

ICT Use Index
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Therefore, the slow pace of rendering judgments, the negative clearance rate and long disposition
time cannot be exclusively attributableto the number of judges.

%



ally from

_ ould be explored, for
example a )| ystem with a monitoring -
-  processes and alerts with regard to old cases

%




ASE MANAGEMENT SYSTEM

Select Court Case category

Court A Al

General case counts
®|ncoming ®Resolved ®Pending

Age of pending cases - months

Age <6 W< 12 0 <24 <36 @ 36+

Clearance rate

TONIEE - -

2018 2019 2020

Calculated disposition time (COT) - days
B Court A W National average

- --‘I'-.
T~ 157 T

114 116

Annual trends in pending cases

+1,7%

+200

-1000
-B,5%

e 2019 2020

Average duration of proceedings - days

[ ] P'rpr.ar:utinn .H:larim] & I|.|r.h:|p"1.=-n1'

2018 2019 2020




Case category

99.5% 121,7 days 211 days C

Civil : o . .
v Clearance rate Calculated disposition time Duration of proceedings (avg) Timeframe

Cases per judge laverage) & Clearance rate Resolved by manner of disposition Average duration of proceedings - days
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212
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1024% [I0E.7% 300 &';_ 87
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20% B 2019
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20%

0
2018 200 2018 2019

Appeal rate Held appeal rate Trend in pending cases Pending priority cases Cases pending over Timeframe

i
o B Tatal @% @within @ over
Threshold: 5% 11

0% == . ...
-5%

2018 29 A2 . ! 201E 29 1 2019 2020




3ses in which

* spreading
* ensuring stringe
* re-examining the notification sy

%



> proceedings

upporting judges in their

: orders, organising files and
allowing them to focus

* The investment also includes tralnlng to support the digital transition of the judiciary.

%



Lithuania:

Recent amendments to the Code o ] rative Misdemeanors entered into force, by which the
cases of administrative offences were transferred to be examined from district courts out of court to
pre-trial institutions.




RESOURCE CENTRE ON
CYBERJUSTICE AND
ARTIFICIAL INTELLIGENCE

Areas of application
Country

Implementation by
Target audience

Court users (general

public)

E—
Judges 5
Prosecutors

Court management

https:/ /www.coe.int/en /web /cepej/resource-centre-on-cyberjustice-and-ai







EUROPEAN COMMISSION
FOR THE EFFICIENCY OF JUSTICE (CEPR))

Guidelines on videoconferencing
in judicial proceedings

Document adopted by the CEPEJ
at its 36th plenary meeting
(June 2021)

Tools developed by the CEPE]

Information note on the Use of Generative Al by judicial
professionals in a work-related context (2/2024)

Guidelines on online alternative dispute
resolution (12/2023)

Guide on judicial e-auctions (6/2023)

Comparative Study on the use of judicial e-auctions in the
Council of Europe Member States (6/2023)

Guidelines on electronic court filing (e-filing) and
digitalisation of courts (12/2021)

Guidelines on videoconferencing in judicial

proceedings (6/2021) and Selected National Good practices (6/2021)



Relevant
Guidelines inthe
field of QUALITY

Checklist for promoting the guality of justice and the courts (2008)

pport access to

_conducting satisfaction surveys aimed at court users in Council of Europ

s (2016)

1d the public for

Guidelines on the simplification and clarification of language with users (2021)




\

timeframes for judicial proceedings (Implementation Guide, 2016)

Relevant
Guidelines in the
field of JUDICIAL
TIME
MANAGEMENT

ial time management (4th revision, 2021)

Backlog reduction tool (2023)




Relevant
Guidelines in the
field of
CYBERJUSTICE &
ARTIFICIAL
INTELLIGENCE

Information note on the Use of Generative Al by judicial professionals in a work-related

context (2024)

European ethical Charter on the use of Artificial Intelligence in judicial systems and their
environment and tool for its operationalization (respectively 2018 and 2023)

E].: i E

n electronic court filing (e-filing) and digitalisation of courts (2021)




Relevant
Guidelines in the
field of
MEDIATION &
ENFORCEMENT

In terms of mediation

= Mediation development toolkit (2018)

Promoting mediation to resolve administrative disputes in Council of Europe member States

(2022




ing.

e justice

dy, including
arms), the right

eedings), the right to
a public 2 defence, including access

to a lawyer and tc .

* The current task of the CEPEJ is to assist in the rethinking Article 6 of the ECHR in the

O .
digital context!

%




"Justice in the life and conduct of the State
Is possible only as first it resides in the
hearts and souls of the citizens". (Plato).-

Thankyou — Mr Justice Francesco Depasquale
President CEPE)J
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