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Key themes in healthcare market today
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What is Precision Health

In-Vivo + In-Vitro Decision making
innovation

Precision diagnostics Precision therapeutics

From Protocol driven Fragmented, manual Costly & risky R&D

To Highly personalized
Integrated and

fueled by AI

Precisely targeted 

clinical trials

Combine expertise & leadership 
across Diagnostics, Providers, Pharma and Med

Therapy 
innovation

Therapy delivery Monitoring

Precision therapeutics
Precision 

monitoring

Costly & risky R&D Complex, unguided Focused on the s

Precisely targeted 

clinical trials

Simplified processes, 

Precision interventions.   

Additive

Health focused

outside hospita

Combine expertise & leadership 
across Diagnostics, Providers, Pharma and Med-tech



Procurement | WHO - Summary flow chachart of standard procurement procedures



Procurement of Medical Technology 

oday, 21st century medical technology is d

structures, management practices, and pricing models’

Source : EBME

Procurement of Medical Technology – the traditional model

s delivered with 19th century organization 

structures, management practices, and pricing models’

M. Porter



Procurement | MEDTECH - Key Principlesples of Smart Procurement for Medical Devic

Evaluate total cost of careEvaluate total cost of care

Ensuring clinical input

Use of flexible contracting

Encourage supplier diversity

Process transparency and fairness o
administration



MEDTECH Framework – procurement as the mostprocurement as the most-industry shaping decision



ADVAMED framework
Four (4) broad categories of value drivers

Assess value e

Collaborative approach 

ADVAMED. 2017. A Framework for Comprehensive Assessment of Medical Technologies : Defining Value in

Health Care Ecosystem.

Four (4) broad categories of value drivers

ue elements beyond the clinical and safety outcomes of a prod

Collaborative approach – alignment among different stakeholders

in the New



The Greece experience – a Paradox

Consultative 
Tender and/or specs 

Custom-made Consultative 
dialogue…limited, 

commonly ostensible 
and thus ignored

Tender and/or specs 
architecture limiting 

the competition

Custom-made 
processes, lack of 

continuity or 
consistency

made Pursuing the lowest pricemade 
processes, lack of 

continuity or 
consistency

Pursuing the lowest price

leading to budgetary bids



Procurement | WHO - Performance measeasures and examples of relevant indicators

Compliance Rate

Supplier InvolvedSupplier Involved

Savings achieved

Budget spent




